Welcome To
The Equity Process
Meeting The Equity Team

This content was designed by The Equity Process, LLC. All rights are reserved.

Our Mission
Our Mission Statement:
Through social and academic discourse, coaching, leadership, and the implementation of research-based practices,
our mission is to create a symbiotic relationship between equity, anti-bias and cultural inclusivity.
TEP Purpose/Vision
To disrupt racist and biased practices/policies that create inequities in BIPOC spaces in school communities through
collective work and understanding of current local and state trends.

Humanity
Politics

©

What does an Equity Audit look like ?
What is it?
●
●

The Equity Audit is a comprehensive benchmarking tool that assesses diversity, equity, and inclusion for schools,
nonprofit organizations, and companies.
While we recognize that many outcomes of strong DEI work can’t necessarily be measured or quantified, we do believe
that there are some key metrics across all of our constituencies that, while perhaps not perfect, can serve as reliable
indicators of progress or areas for concern – or at a minimum, point to any directional trends we should be mindful of.
This is what the audit will bring to life

What will it look like?
●

This audit is organized into four sections: District/School, Admin, Teachers/Paras and Development-facing
constituencies(Families, Students, communities, etc). As you review each section, you will note that it is primarily a
straightforward presentation of data. As such, this document is not intended to provide explanations or analysis for the
data, simply the information itself.

Simply Stated: How do we do all of this?
The How
We aim to first get to know how you operate as well as who you are. We gather information:
• Site visits/Observations
• Stakeholder interviews (in-person, over phone, by Zoom, etc.)
• Short surveys (electronic)
• Implicit bias tools for self/program-assessment (Harvard IAT, Implicit Assessments, Ect.)
• Focus groups (virtual)
• Casual conversations
• Review of social and instructional practices, policies, traditions, student work, and curricular (Ex: Handbook,
Employee handbook, Union handbook, content level curriculum, behavioral policies, student work samples,
lesson plans, sub-lesson plans, attendance, discipline/suspension data, bus referrals, information shows after
school activities k-12 along with students demographics Lynnfield resident/Boston resident, etc.)
• Unsolicited information

Some Things to Expect
The Commitment of involved parties is reciprocal. Through the lens of intentions over impact,
TEP and Lynnfield Public Schools are expected to work hand-in-hand through the discovery
process. From the TEP side you will have one main point of contact for coordination and
management. However, there will be several members that will support this process in an
organic way. In addition, we will need a consistent person (LPS contact) to connect with as
needed for deadlines, making connections/decisions, logistics, and collaboration that leads to
your final feedback. Expect some possible discomfort during the adult

self-assessment and program-assessment processes. The mirror is often
something that many may not want to face. However, we journey with you
through this process as well, in an authentic and empathetic manner.

Envision the experience of students and how
they vary….
What might a great experience look like for all
students in Lynnfield and not just some ?

How do we ensure and embrace the notion that
students in minority populations can feel safe and
actualize their vision of success? What do we need
to do to support that notion?
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